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📝 1. Overview
The Buğday Association for Supporting Ecological Living has established Turkey's most extensive Community Supported Agriculture (CSA) network, connecting small-scale ecological farmers directly with urban consumers. The initiative, which began in 2002, has grown into a nationwide network that includes weekly farmers' markets (100% Ecological Markets), CSA groups, and farm-to-table events. The Buğday Association facilitates these direct producer-consumer relationships while providing training for farmers transitioning to ecological methods and educating consumers about sustainable food choices, seasonal eating, and the environmental impact of food systems.
🎯 2. Objectives
· Create direct market access for small-scale ecological farmers to ensure fair income
· Promote ecological farming methods that protect biodiversity and soil health
· Establish transparent supply chains where consumers know exactly where their food comes from
· Educate urban consumers about seasonal eating and sustainable food choices
🧩 3. Implementation Steps
Producer Network Development: Buğday identified and vetted ecological farmers across Turkey, creating a database of producers committed to sustainable practices.
Certification and Trust System: The association developed a participatory guarantee system to certify small producers who couldn't afford formal organic certification, ensuring ecological standards while keeping costs reasonable.
Market Establishment: Beginning with the first 100% Ecological Market in Istanbul (Şişli), Buğday worked with municipalities to establish designated market spaces exclusively for ecological producers.
Consumer Group Formation: The association facilitated the creation of neighborhood-based consumer groups who collectively purchase directly from farmers, sharing transportation costs and reducing carbon footprint.
Educational Programs: Regular workshops, farm visits, and information sessions educate consumers about ecological agriculture, seasonal food, and cooking methods.
Digital Platform: A digital marketplace and information-sharing platform was developed to facilitate connections between producers and consumers nationwide.

👥 4. Target Group(s)
Small-scale ecological farmers and producers
Urban consumers seeking sustainable food options
Municipalities and local governments
Food activists and environmental organizations
Individuals transitioning to ecological farming
📊 5. Results & Outcomes
· Quantitative results:

Network of over 200 certified ecological producers across Turkey
7 established 100% Ecological Markets in different cities
More than 25 active community-supported agriculture groups
Approximately 15,000 households regularly purchasing food through the network


· Qualitative results:

Increased viability of small ecological farms as producers receive fair prices
Enhanced consumer knowledge about seasonal eating and ecological food production
Development of strong community bonds between urban and rural populations
Revival of traditional and heirloom crop varieties that had nearly disappeared


· Success story: The Gümüşdere village near Istanbul transitioned from conventional farming to becoming an ecological farming hub with 15 certified producers who now earn 40% more for their products through direct sales at ecological markets. This economic success has prevented rural exodus and attracted younger generations back to farming...
🌱 6. Contribution to Sustainability
The CSA network promotes sustainability through multiple channels:

Supporting ecological farming methods that protect soil health, water quality, and biodiversity
Dramatically reducing food miles by connecting local producers with nearby consumers
Promoting seasonal consumption patterns that reduce the carbon footprint of food
Minimizing packaging waste through bulk sales and reusable container systems
Preserving agricultural biodiversity by creating a market for heirloom and traditional varieties
Increasing food security through diverse, resilient local food systems
🔁 7. Transferability Potential
This model is highly transferable to other regions with adaptations for local conditions. Key requirements include:

A core organization to coordinate between producers and consumers
Partnerships with local municipalities for market space and official support
Training programs for farmers transitioning to ecological methods
Educational materials adapted to local food cultures and agricultural conditions
Digital infrastructure for coordination and communication
Certification system or participation in existing organic certification

The basic CSA concept has proven successful across many countries but requires adaptation to local regulatory environments and cultural contexts.
🌐 8. References & Resources
· https://wwoofturkey.org/tr/
· https://www.bugday.org/blog/
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